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1. Management review meeting agenda

It is crucial to the quality system that all divisional managers (management review members) provide input for all agenda items. The input will be utilised in the compilation of the management review meeting pack.

· Minutes and Action plan of last review meeting and follow-up

· Alterations, additions and omissions to policies, procedures and process flow charts

· Audit results

· Customer feedback

· Status of non-conformance reports, preventive and corrective actions

· Trends of process performance and service conformity

· Supplier performance

· Training requirements

· Recommendations for improvement

· Changes that could affect the Quality Management System

· Changes to the Quality Objectives

· Changes that could affect the Business Plan

· Managers Feedback from NDP Meetings

2. Management review schedule

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Date:
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